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WASHINGTON 25, D.C, 


August 22, 1963 


MEMORANDUM FOR RECORD 


SUBJECT: Mr. McCone's Concerns Regarding NRO 


At a luncheon meeting today with Goneral Carter, 
Doctors Fubini and Whecion and myself, Ms. McCone expressed 
concern along the following three lines Regareng the NRO as it | 
is presently functioning: 


4 


a. According to the original concept of NRO and as 
reflected in the basic CIA-DoD agreement concerning it, it was. 


not intended that NRO would function as a line organization but 


rather that it would manage as a combined enterprise the existing 
activities in the reconnaissance field, tasking to existing organi- 
zations the actual reconnaissance operations. Mr. McCone con- 


_ Siders that in practice there has deen a departure from this con- 


cept and that, at least in the case of CIA operations, the practice 
should conform to the concept. He is willing, however, to accept 
a line type organization for NRO withia the Defense Department if 


the latter considers this ccsirable. In other words, he would ace 
Cept a hybrid type of operation for NRO. : 


. 2. Mr, MeCone considers it essential to proserve and 
utilize fully -cconnaissance resources which 2iready exist and have 
Proven cilsctive in both CIA and the Air Force. In srarangs he 
is convincce that the Agency's experience in contracting for and 


Managing both manned sircraft and satellite veconhaiesaiee pro- 


jects should be rnade the mosi of, particulas rly in situations calling 
for, as he put it, "quick and dirty vesults" not achievable uncer 


more elaborate and time-consumiug procedures of the Air Force. 


2. xicCone is concerned lest NRO place too such 
emphasis on 7.2:D acvances rather than intelligence co’: <tion in 
the prog graimicing % Ofizs operations. As an example c! such mis- 
placed emphasis he referred to the summer scheduic of satellite 


launches, In this connection he referred to difficulties with COMOR 
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; Although not agreeing in all respects with Mr. MeConc's” 
views, Dr. Fubini and I did indicate our concurrence with the basic 
principles and objectives as expressed by Mr. RMeCone. There was 
Oe  gise discuss ion of various rncasures that might bring about closer 
; working relationships between NRO and Agency personnel, including 

the pos pihiiibe comida Mr. McCone will consider further--of making 
ENRO a member of USIB. It was left that I would reviow the concerns 
expressed by Mr. McCone with Dr, McMillan when he returns from 


leave and also that I would inform Mr. McNamara of our discussion, 
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